
FUNCTIONALITY

Unplanned downtimes

Slow operations (system freezes when performing tasks,
transactions/steps take a long time to complete)

Software functionality is limited 

Software does not integrate well with other systems or software
(e.g., APIs, Event Streams, etc.)

Adding new features or enhancing existing functionality cannot be
accomplished easily

Mobile optimization is missing

User interfaces are dated and do not meet user expectations

Software is difficult to navigate and/or self-serve options are limited

Too many workarounds required (for e.g., manual copy/paste) to
do certain things

System buckles during peak usage as the number of concurrent
users increases

1 = Not a Problem    2 = Rarely a Problem    3 = Frequent Problem    4 = Serious Problem    5 = Critical, Must Fix!

TECHNOLOGY STRATEGY

Software is opensource

Software is a SaaS offering by a large software company (Microsoft,
Oracle, Google, etc.)

Software supports future volume growth 

Software is modular and can handle business growth plans (new
functionality, new divisions, etc.)

Software developed with standards in mind 

Software is fully customizable by power users and developers i.e.,
supports custom coding

Software offers flexibility to host data according to the regulatory
requirements of my company

Software offers data virtualization (for e.g., ability to see data lineage) 

Software is resilient. It supports the Disaster Recovery strategy
of my company

1 = Not important    2 = Somewhat unimportant    3 = Neutral    4 = Somewhat important    5 = Very important

Name:

Email:

Phone:

Company:

# of Employees:
Please number each of the following statements on a scale f rom
1 to 5. Using the column on the left.
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LEGACY SOFTWARE APPLICATIONASSESSMENT SURVEY



What is the current technology stack? 

Front-end technology:  

Back-end technology:  

What year was the application developed or purchased?  

My company would probably make $ more
per year if we resolved these issues.

On a scale of 1 to 10, my commitment to deal with and do away with
the above challenges is:

When was the last major update performed?   

OTHER COMMENTS/ ISSUES

Database:  

SERVICE

Application is managed by capable internal resources

Application is supported by the vendor that developed the application
and the support is sufficient

Application is supported by an external third-party vendor and the
support is sufficient 

Resources to troubleshoot are readily accessible

Technology stack is modern and has good community support

Multiple SLAs (Sev1, Sev2, Sev3, etc.) 

1 = Not important    2 = Somewhat unimportant    3 = Neutral    4 = Somewhat important    5 = Very important

TECHNOLOGY STRUCTURE
Fill in the following
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